WASC/AAA
Schoolwide-Improvement Action Plan Process

1. Include in each section of the plan:

. Statement of area for improvement (goal)

. Rationale for area based on self-study findings (Identify the standard — AAA)

. One or more schoolwide learner outcomes addressed

. Ways of assessing progress, including student achievement of the learning
results (and curricular standards)

. Specific steps, including professional development

. Timeline (month, year)

. Responsible (designate by asterisk) and involved person(s) (Do not use
personal names)

. Resources

. Means to monitor and report progress to all members

2. Ensure schoolwide consensus on the action plan and the specific action steps to
support the plan

3. Establish an ongoing follow-up process to monitor implementation and
accomplishment of the schoolwide action plan
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